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NACUC's 2017 Leadership
Development Seminar
Registration Open!

NACUC 2017 Calendar
____________________

June 25 - 27, 2017
From June 25-27, credit union board leaders will gather in historic
Boston for the 2017 Leadership Development Seminar. The two-day
seminar attracts both chairmen and those aspiring to the role of chairman to
participate in high-level board training.
Seminar instructor Tim Harrington will lead the group sharing his expertise in
board governance. And, the small group format lends itself to plenty of
meaningful discussions among attendees on a wide range of topics
including:

2017 Leadership
Development Seminar
Hilton Boston Back Bay
Boston, MA
Registration Open
___________

✓ Mastering the ‘Governance’ Process





Understanding the board’s role as the Chief Governing Body
Assisting directors, and the board as a whole, to improve
Guiding an effective nominating committee

✓ Effectively transferring Authority to the CEO







Clarifying the dividing line between governing and operating
Identifying tools to assist this process
Creating a beneficial CEO evaluation process
Sharing methods to strengthen the CEO compensation process
Building a healthy CEO/Chair relationship

✓ Determining and cultivating the vision and direction of the CU





Seeing the board as “Caretakers of the ‘Flame’”
Working with the CEO to align goals with the Vision Statement
Developing appropriate planning measurements and establishing

October 11 - 14, 2017
41st Annual Chairmen's
Roundtable Forum
Sheraton San Diego Hotel
San Diego, CA
___________

real accountability

Don't miss this opportunity to take your leadership skills to the next level.
Space is limited at this highly-interactive meeting.
Register today and reserve your seat to participate with volunteer leaders
from across the country.

NACUC 2017
Compensation &
Benefits Survey
Survey opens in March

___________________________________________________

Members who participate
in the 2017 survey receive
a complimentary copy of
the full report.

___________

I hope your 2017 is off to a great start! As I mentioned in my previous
commentary, we will continue to focus on membership and enhancing the
value that NACUC provides you and your board in the year to come.
More than a quarter of our chairmen have signed up to participate in
NACUC’s new listserve. This great tool is now available to us, so I
encourage you to sign up if you haven’t already. Before we had a listserve, I
personally sent out an email to NACUC members asking for information
about conducting a CEO/President search. I was astounded by the
overwhelming response I received from fellow chairmen. It saved my board
the time it would have taken to do extensive research or to pay a
consultant. And, it showed me that we have an engaged group of board
leaders willing to share information. I hope to see the listserve utilized as a
way to connect throughout the year.
Also, the NACUC Board and staff are meeting in early March when we will
be planning for the October Roundtable Forum in San Diego. Please send
your topic suggestions to our Executive Director Celeste Shelton
celeste@nacuc.org. This input will help us to put together timely and
relevant subject matter for the October program.

___________________________________________________

Follow the links below to get the latest news, trends

and industry insights affecting your credit union:

GOVERNANCE AND STRATEGIC PLANNING
Five Questions to Challenge Your Credit Union in 2017
Strategy Means Pruning

ECONOMIC
Small Credit Unions - Silent Majority
Fed Officials See Faster Economic Growth Under Trump, but No Boom
CUSOs Key to Future of Credit Unions

REGULATORY
NAFCU Letter to NCUA on FCU Loan Interest Rate Ceiling
CUNA Reiterates Call for CFPB Freeze in Wake
of White House Directive
___________________________________________________

Have you renewed your membership?

Dues invoices were emailed earlier this month to the primary (billing) contact
at your credit union. Renewals can be paid online with a credit card, or the
invoice can be printed and mailed with a check.

Membership Benefits include:


Discounts on the Roundtable Forum and Leadership Development
Seminar registration fees



A complimentary copy of the annual CEO Compensation and

Benefits Report (with your credit union's participation in the survey)



NACUC Listserve to connect with other chairmen on board-related
topics



The only independent organization that is dedicated exclusively to
the educational needs of board chairmen and future board leaders.

Don’t let your membership lapse, go online and renew today!
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