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Registration Open!
2021 Virtual Leadership Development Seminar

Due to the pandemic, NACUC's Leadership Development Seminar will be virtual again this
year. From the comfort and safety of your home, participate in live board leadership
training with a small group of your peers guided by governance expert Tim Harrington.

Who should participate
* Current chairpersons to improve their knowledge and leadership skills
* New chairpersons to gain the skills necessary to be an effective board leader
* Aspiring chairpersons to prepare for a leadership role

¢ Board directors to better understand how to be a more effective member of the board


https://nacuc.org/EmailTracker/LinkTracker.ashx?linkAndRecipientCode=undM%2fvNr2EFyWxrphVJFUUC%2fDBtT%2bVbHECZ213Lkg2SxEg9ReD2MZ4XTICyBYFavuKiMWdKjAsh4%2bJX%2f3V%2bbXtMtiK9uAiX5Lt%2buvOgq8v8%3d

Video Preview: Tim Harrington Shares the Highlights

(Click image above to watch video)

Seminar Topics

Governing by Strategy
The Chair’s Role: Passive Facilitator or Activist Leader
Reading the Signs: Market Changes and Financial Gauges to Watch
Accountability Governance for the Board and CEO
From Surviving to Thriving: Ensuring Corporate Excellence and Success

Keeping the Board Focused, Engaged and Out of the Weeds
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As we begin a new year with hopes and expectations, we must look on the bright
side. 2021 has started with a bang, literally!

Many credit unions have had tremendous asset growth in deposits but lower loans to
offset. These problems provide an opportunity for us as board members to shine in our
ability to lead and make decisions.

If you are a new Board Chair, or a board member who is aspiring to one day become
Chair, NACUC is again providing an excellent opportunity to gain the skills and knowledge
necessary to be a successful board leader. The program gives you the opportunity to gain
information in the areas of governance, financial literacy, and your role as a board leader.

Our Leadership Development Seminar, led by Tim Harrington, is again being presented
virtually due to COVID concerns. Last year we held the seminar by virtual means and it
was extremely successful. Tim has been conducting the seminar for us for 10 years, and
if you participate every year, you will learn something new. Having attended more than
one session myself, | can assure you will come away with new skills and knowledge each
time.

Registration is now open for the Leadership Seminar. It runs from May 16-18 with
morning sessions each day to allow you time to accomplish those things necessary in life.

Also remember the listserve we offer is a great way to gain information from other

members on topics related to credit unions and leadership situations. Ask a question and
get assistance from others with board leadership skills and experience.
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Membership Renewals Due

Be sure your credit union has renewed its annual membership in NACUC. Invoices were
emailed to the billing contact at your credit union last month. If you have not renewed,
please contact nacuc@nacuc.org to make sure your NACUC membership does not lapse.

e Membership in NACUC resides with the credit union, not an individual

e All board members are eligible for discounts on meeting registration fees

e If you are the Board Chair, set up a legacy membership by inviting your Vice Chair
(or next in line) to attend NACUC meetings

e Include NACUC's Leadership Development Seminar as part of your Board's
succession plan

e Recognizing that some boards rotate positions, NACUC membership transfers to
the incoming Board Chair

This is also a good time to log into your NACUC membership account to ensure your
board contact information is up to date with us. You can also email your changes to
nacuc@nacuc.org.

Join the Discussion on NACUC's Listserve

With over 50 board leaders and growing, the NACUC Listserve has become a valuable
resource for NACUC members looking for information. Recent discussion topics have
included:

e How to develop a position description for board liaisons

e Should CEO compensation be tied to loan growth during COVID?

e Can you have non-voting supervisory committee members to help fill board
vacancies?

If you haven't already subscribed and want to learn more about NACUC's Listserve email
group, click here.
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Make Plans to Join Us in Denver!

NACUC's 45th Annual Chairmen's Roundtable Forum
October 13 - 16, 2021
The Brown Palace
Denver, Colorado

More details in the next issue!
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