Fall 2020

NACUC Holds First Virtual Roundtable Forum

More than 40 board leaders from around the country participated in NACUC's Virtual
Chairmen's Roundtable Forum on Thursday, October 15, 2020. Participants met in virtual
breakout rooms to discuss CEO evaluation, business continuity planning, and board
performance and engagement during COVID-19. "Members wanted the opportunity to
connect and share information, even if it wasn't going to be in person. Thanks to virtual
technology we were able to deliver a valuable educational experience that simulated our
roundtable format," commented NACUC's executive director Celeste Shelton. One
participant remarked "It was a great event--the best Zoom meeting I've had so
far." Another attendee noted, "We ought not to let COVID get in the way of our continued
participation with others across the nation, and our continued education as board
members."
Knowing that the virtual Roundtable is a viable option, NACUC will be looking into hybrid
events in the future. NACUC's next Annual Chairmen's Roundtable Forum is scheduled
for October 13-16, 2021 in Denver, Colorado.

Hauck and Tollefson Re-Elected to NACUC Board
On October 29 at NACUC's virtual Annual Business Meeting, incumbents Jerry Hauck of
Rogue Credit Union and Pat Tollefson of Area Federal Credit Union were re-elected to
three year terms on the NACUC Board. At a reorganization meeting, the Board elected
new officers for the 2020-2021 term.

As newly elected Chair of NACUC, I would like to thank those of you who participated in
our first virtual Leadership Development Seminar and Roundtable Forum. While missing
the personal contact with friends created by past events and new contacts created each
year, I have heard positive comments on the value gained.
I personally found it rewarding to see so many participants in these events. As a Board,
we had established a minimum number of participants needed to proceed and were
pleasantly surprised by the number that actually took part. Facilitating each session gave
me an opportunity to meet many more members. I was extremely pleased with the
number of first-time attendees.
These troubling times have presented us with many new challenges both at the national
and local level. I appreciate your willingness to participate at both levels. It only makes us
stronger when we can learn from others as we confront these challenges.
It is easy to be part of something when everything goes well. Facing a challenge, the
successful meet it head on with success in mind. And, being a member of NACUC gives
us a greater opportunity to become successful.

Proposed NACUC Bylaw Amendments Pass
By a majority of the members voting, two bylaw amendments were approved during
NACUC's Annual Business Meeting on October 29. One amendment eliminated
nominations from the floor during board elections. The other amendment allows for
electronic voting and for board elections to be held prior to the annual meeting.

Memberships Renew in January
Memberships make up the lifeblood of our organization and your involvement is extremely
important to our mission of bringing together credit union board leaders to share ideas and
successful strategies. In fact, NACUC is the only organization in the country that is
dedicated exclusively to the education, training and collaboration of board chairs and
future board leaders. Watch your email inbox in January for NACUC membership renewal
notices. If the billing contact for NACUC has changed at your credit union, email
lauren@nacuc.org with their information. This will ensure a timely renewal and
avoid a lapse in member benefits.

Connect with Peers through NACUC Listserve
With 60 members and growing, the NACUC Listserve has become a valuable resource for
board chairs and directors looking for information on topics including board succession
planning, term limits, philanthropic giving and, most recently, holding an annual meeting
virtually during the pandemic. If you're not already subscribed and want to learn more
about NACUC's Listserve email group, click here.

NACUC CEO Compensation Study Postponed
Due to the COVID-19 pandemic and its anticipated impact on executive compensation
data, the CEO Compensation & Benefits Report that was scheduled to be conducted in
2020 and published in December will be postponed.
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