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It's Almost Renewal Time!
As 2017 draws to a close, we’d like to take this opportunity to wish all of our
members Happy Holidays and to thank you for your support over the past
twelve months.
Memberships make up the lifeblood of our organization and your involvement
is extremely important to our mission of bringing together credit union board
leaders to share ideas and successful strategies. In fact, NACUC is the only
organization in the country that is dedicated exclusively to the education,
training and collaboration of board chairmen and future chairmen.
To enhance the quality of the programs and services NACUC offers members,
dues are increasing next year to $475. Many associations base their dues on
the credit union's asset size or charge for each individual director to belong,
but NACUC dues remain a single amount for each member credit union
regardless of size.
Here are some frequently asked questions that often come up during renewal
time:

NACUC's 2018 Leadership
Development Seminar
The Kimpton Monaco
Portland
Portland, Oregon

Q: What if our board has term limits, should we wait until after elections
to renew our membership?
A: No, it's not necessary to wait. NACUC membership resides with the credit
union, not the individual. If your membership is current and there's a change
in leadership on your board, the benefits transfer to the new
chairman. Keeping your membership up to date also entitles any member of
your board to discounted registration fees for the NACUC Chairmen's
Roundtable Forum and Leadership Development Seminar.
Q: Is the Roundtable Forum and Leadership Development Seminar only
open to the Chairman?
A: The Roundtable Forum and Leadership Development Seminar are open to
all volunteer board directors, not just chairmen. And, membership in NACUC
entitles all directors on your board to discounted registration fees.
Q: What if I can't attend the Leadership Seminar or Roundtable Forum
this year, how do I make the most of my NACUC membership?
A: The NACUC Chairmen's Listserve and online member directory make it
easy to stay connected with your fellow chairmen throughout the year. As a
member, you'll also have access to dozens of strategies and ideas shared
during the Roundtable Forum. In addition, NACUC publishes a biennial CEO
compensation report to help your board with one of its most important
responsibilities--setting appropriate and competitive compensation for your
credit union's top executive.
Q: How do I renew my credit union's membership?
A: On January 8, the individual at your credit union designated as the primary
billing contact in our system will receive an email with an invoice. It can be
paid with a credit card online by clicking "View Invoice Online," or the invoice
can be printed and mailed to NACUC with a check.
Q: How do I update my contact information in the online membership
system?
A: If you are the primary billing contact, you can log in and update contact
information for anyone at your credit union. If you're not the primary contact,
you can only log in and make changes to your own contact information. If the
primary billing contact has recently changed, please call NACUC at 1-888987-4247 or email nacuc@nacuc.org.
___________________________________________________

2018 Leadership Development
Seminar Registration Opens
January 12

October 10 - 13, 2018
NACUC's 42nd Annual
Chairmen's
Roundtable Forum
The Brown Hotel
Louisville, Kentucky

Trendy Kimpton Hotel Monaco Hosts Seminar in Portland
Leadership training is an essential part of a board's ability to rise to the
challenges of the current economic, regulatory and competitive environment.
The Leadership Development Seminar takes this training to an entirely new
level.
Imagine you have two days to sit with other board leaders--and future board
leaders to discuss strategies and solutions to help you board perform at its
peak. That is what you'll find at this year's Leadership Development Seminar
being held at the Kimpton Hotel Monaco in Portland, Oregon. From June 24 26, Board volunteers will learn about the art of governing, determining a
shared direction for the credit union, the best ways to clearly transfer authority
to the CEO and much more. The seminar also includes financial literacy
training - a basic skill that volunteer directors must have to be stewards of the
credit union.
Tim Harrington, governance expert and national speaker, will
be returning for his sixth year leading the seminar
discussions. Since 1996, Tim has been President of TEAM
Resources, a firm providing consulting, strategic planning, and
training to credit unions from coast-to-coast. He has worked
with chairpersons and boards nationwide to improve their
governance and strategic planning skills.
In addition, he has educated directors from across the country to understand
financial statements and credit union financial conditions. His knowledge, wit
and down-to-earth delivery keep participants engaged from start to finish.

___________________________________________________

As 2017 wraps up, I’m pleased to report it has been a very successful
year. We’ve also received an enthusiastic response from many of our
members willing to help grow the membership. Jerry Hauck, who joined the
NACUC board in October, has stepped up to chair the 2018 Membership
Committee. The committee will be made up of members located around the
country who will work in collaboration with NACUC staff and the board to
recruit new members. Our goal is to reach 150 members in 2018 and I’m
confident that with a focused and energized effort we will get there!

On behalf of the NACUC Board and staff, I want to wish you all the best in the
New Year!

_______________________________________________

Follow the links below to get the latest news, trends
and industry insights affecting your credit union:

GOVERNANCE AND STRATEGIC PLANNING
The Value of Off-Site Strategic Planning
Good Governance: Understanding the Importance of Ethics
Why Most Strategic Plans Fail

ECONOMIC
Will Proposed Tax Reform Impact the Housing Market?
The Top 3 Direct Growth Strategies for 2018

REGULATORY
House Passes CUNA-Backed Bill to Remove Service Barriers
Compliance: FinCEN Launches ‘FinCEN Exchange’
House Panel to Consider NAFCU-Backed RBC Repeal Bill, Others Today
___________________________________________________
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